
Site Visit Guidelines 
The site visit is an opportunity to showcase the agency and demonstrate alignment. United 
Way views our member agencies as partners. The site visit is a fact-finding mission to gather 
information to help to inform investment decisions. 

During the visit, all rubric elements should be addressed, as well as the following: 

+ Challenges - recognizing where the agency is now and discuss how the agency is
responding to such challenges.

+ Areas of strength, improvement, or success.
+ Major changes in environment, organization, or field of service.
+ How program activities align with United Way funding priorities.
+ Program impact.

The timeline for each site visit is closely followed. Below is an outline with the time allocated to 
each agenda item. 

Time Allotments: ONE program (55 minutes total); TWO program (75 minutes total); THREE 
program (105 minutes total); FOUR Programs (130 minutes total) 

1. Overall Agency Description (5 minutes)

2. Program Presentation (20 minutes)
Agencies provide brief program description, and the community needs the program
addresses.  Staff describe the program’s impact on client’s lives, the community, and
share key programmatic outcomes. Indicate programmatic and organizational highlights
(outcomes achieved, benchmarks met, etc.), challenges (funding losses, barriers to
service provision, etc.) during the past year and how United Way funding will be used.
Agencies are strongly encouraged to incorporate staff, clients and/or board members in
the program presentation portion, as appropriate. * As outlined above, agencies that are
applying for multiple programs will be allotted additional time per program.

3. Tour/Observation (15 minutes)
Agency and program staff walk volunteers through a tour of their site and any important
features the volunteers should be made aware.

4. Question & Answer Session (15 minutes)
The question-and-answer session provides an opportunity for volunteers to clarify and
gather additional information to make informed decisions. The purpose of this time is not
to give the agency recommendations or feedback. Panel volunteers may ask hard
questions or seek clarification.




